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Abstract

This single case study aims to analyze the relationship between innovation and organizational
performance in a small business. Innovation is considered a significant factor for improving
organizational performance, allowing companies to achieve competitive advantages and achieve
their strategic objectives. Although the relevance of innovation is clear, understanding how it
impacts the performance of organizations is still a significant theoretical challenge in the area of
innovation. Therefore, an applied research, exploratory and qualitative approach, was employed,
with the following specific objectives: to identify the innovative practices in the company under
study, as well as the indicators of organizational performance and to present the impact of
innovations under it. Innovative practices were identified as sharing ideas, anticipating scenarios,
collaborating with customers, space for observations in the market, continuous improvement,
launching a new product and autonomy for experimentation aligned with the organizational culture
with the ability to take risks. In this context, it is observed that the innovations implemented by
the organization contributed positively to organizational performance in 2022.
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